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Key HIR PIC Target 
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1. Various international 
attachment options 
(e.g. credited/non-
credited program, 
long/short term 
program. 

2. Collaboration with 
partner on special 
program.

3. Internship abroad 
program (iLeaGue)

4. Research Activities 
grant (RMC)

5. Research Activities 
under Nexus 
scholarship (TNCPI)

6. Special community 
service program 
with BAPP, HEPA

3

ST1 World-class Holistic Talents to 

Extend the Frontier of Education and 

Research

SP1 Produce Holistic Talent by Developing High 

Quality Graduates

Cluster

Student 
Internationalisation

MOBILITY (OUTBOUND) 2025 (as at 31/12/2025)

Academics & International: Key ​High Impact Results (K-HIR)
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ST1 World-class Holistic Talents to 

Extend the Frontier of Education and 

Research

SP1 : Produce holistic talent by developing high quality graduatesCluster

Student 
Internationalisation

MOBILITY (INBOUND)  JANUARY- DECEMBER 2025

Academics & International: High Impact Results (HIR)

HIR PIC Targe
t 

2025

FS FABU FKE FKA FKT FKM FC FEST FSSH FM AHIBS MJIIT FAI Rollout 
Initiatives

Number 
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500 

students 

academic 

inbound 

mobility



JUMLAH DANA FKA YANG 
DIBERIKAN BAGI TAHUN 2025

• INBOUND 
➢ PM Dr Hasanah Abd Shukor Lim, CRC, FKA 

Program Student Mobility dari Universitas Bung 
Hatta (UBH) => RM5,000.00

• OUTBOUND
➢ Pelbagai kategori mobility => RM37,300.00



ACTION PLAN
CASCADING
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Desired State PIC Target 
2026

FS FABU FKE FKA FKT FKM FC FSSH FM FEST FAI MJIIT AHIBS

DS-01 WELL 
BEING
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Faculties, 
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Desired State No Action Target PIC

DS-01 WELL 

BEING

KT2-

17

Students undergoing overseas attachment to  

selected countries

oversea opportunity: attending Conference, 

participating as student exchange, summer 

school, competition/workshop/seminar/meeting, 

service learning program, academic visit, 

research/ industry attachment

PIC: UTMi, 

Faculties, 

Colleges 

2026 CASCADED KAI TO FACULTIES – OUTBOUND MOBILITY



8

Desired 
State

PIC Target 
2026

FS FABU FKE FKA FKT FKM FC FEST FSSH FM MJIIT FAI

DS-01 
WELL 
BEING

TNCAA –
UTMi, 

Fakulti

500 42 42 42 42 42 42 42 42 42 42 42 38

Desired State No Action Target PIC

DS-01 WELL 
BEING KT2-17 Number of Student Inbound Mobility

Inbound mobility program under the exchange, 
internship, academic visit and edutourism

categories

PIC: UTMi, 
Faculties, 
Colleges 

2026 CASCADED KAI – INBOUND MOBILITY



Desired State No Action Target PIC

DS-04 KT6-13
Strengthen networking and 
relationships with MNC/GLC 

companies 

Enhance the implementation of student mobility 
modules under UTM-i – ULRF2152 (Mobility 

Program).

PIC: UTMi 
/ UGS

Initiatives Q1 Q2 Q3 Q4 Cost

1) Invite MNC/GLC company as a guest lecturer/ 
speaker to talk on SDG during the KoQ class 1 company 1 company RM3,000

2026 ASCEND ACTION PLAN – NETWORKING



Desired State No Action Target PIC

DS-05 KT6-17 Increase UTM’s revenue 
through high-impact programs

Implement premium outbound Summer School 
programs. PIC: UTMi

Initiatives Q1 Q2 Q3 Q4 Cost

1) Identify collaborators and develop packages 5 partners, 7 
countries

0

2) Develop UTM Premium Mobility packages 
from a premium country to be offered to 
students with funding from UTM

5 programs/ 
packages 0

3) Recruit participants (students & public) 10pax 0

4) Program execution 1 program 0

5) Expected income generated - - 40,000 40,000 0

2026 ASCEND ACTION PLAN – UTM REVENUE



Desired State No Action Target PIC

DS-01 QS 100

Strengthen global student mobility through two 
strategic modules:

1) International Internship Module (Cost-Sharing 
Model)

2) UTM-Fully Sponsored Global Learning Module.

Deploy two student mobility modules in 
2026 — one cost-sharing international 

internship and one fully sponsored global 

learning programme

PIC: UTMi, 
JTNCAA

Initiatives Q1 Q2 Q3 Q4 Cost

1. International Internship Module (Self-Sponsored / 
Cost-Sharing) 
• Students pay living costs, visa, meals, local 

transport
• UTM pays airfare only
• UTMi to assist UGS in coordinating with host 

organisations

Promote to ≥300 
students (boost 

awareness)

Process all 
applications 

within 14 
working days

(faster approval)

Promote in 
news/social 

media

Conduct 1 info 
session RM20,000

2. Fully Sponsored Global Learning Programme
• Programme fee, materials, and coordination 

funded by UTM
• UTMi + JTNC AA co-manage recruitment and 

delivery

Promote to ≥300 
students
(stronger 

marketing)

Shortlist and 
select students 
within 30 days 

(efficient 
screening)

Promote in 
news/social 

media
Conduct 1 info 

session RM500,000

2026 ASCEND ACTION PLAN – MOBILITY SPECIAL MODULES (ADDITIONAL)



Desired State No Action Target PIC

DS-01 WELL 
BEING KT2-17

Students undergoing overseas attachment to  

selected countries

oversea opportunity: attending Conference, 

participating as student exchange, summer 

school, competition/workshop/seminar/meeting, 

service learning program, academic visit, 

research/ industry attachment

PIC: UTMi, 
Faculties, 
Colleges 

Initiatives Q1 Q2 Q3 Q4 Cost

Promote normal & UTM GoBeyond
Initiative funding (T&C applied) - 200 students 200 students 100 pax RM860,000

Organize UTM Mobility Carnival 50 partners
60 countries RM70,000

Collaboration with UTM hostels 
through 1C1C program - 55 pax 55pax 55  pax RM165,000

Organize outbound SULUNG program 15 pax 40 pax RM55,000

2026 ASCEND ACTION PLAN – OUTBOUND MOBILITY INITIATIVES



Desired State No Action Target PIC

DS-01 WELL 
BEING KT2-17 Number of Student Inbound Mobility

Inbound mobility program under the exchange, 

internship, academic visit and edutourism

categories

PIC: UTMi, 
Faculties, 
Colleges 

Initiatives Q1 Q2 Q3 Q4 Cost

1. Organize UTM Mobility Carnival 50 partners

60 countries
0

2. Engage with strategic partners (YWJ, 
Tourism, PBT etc) to collaborate on impactful 
program such as CSR, cultural activities etc.

2 partners 1 partner - - 0

3. Organize Edutourism program*
(Indonesia, Russia & China) - -

3  programs

50 pax
- 0

4. Hosting inbound students through reciprocal 
program such as SULUNG & 1C1C - - 500 pax - RM140,000

2026 ASCEND ACTION PLAN – INOUND MOBILITY INITIATIVES



PENGUMUMAN DANA MOBILITI 2026
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OUTBOUND
• Student Exchange & Internship
• Academic Visit
• International Invitation Program

• Summer School

JUMLAH : RM860,000.00

INBOUND

• Academic Visit 

• Lain-lain (tertakluk terma, syarat & kelulusan)

JUMLAH : RM140,000.00

JUMLAH KESELURUHAN DANA MOBILITI 2026: RM1,000,000.00



INISIATIF KHAS (OUTBOUND)

1. GO BEYOND

• Negara: Eropah/UK, Australia, New Zealand, Russia, China, Turkiye

• Kategori: Mobiliti jangka Panjang dan pendek

• Peruntukan dana (biaya penuh): Elaun makan & penerbangan

• Tempoh masa: Mengikut kategori mobility yang disertai

15

*TERTAKLUK SYARAT DAN TERMA

2. PREMIUM OUTBOUND PACKAGE (SUMMER PROGRAM/EDUCATIONAL VISIT)

• Negara: Eropah/UK, Australia, New Zealand, Russia, China, Turkiye

• Kategori: Mobiliti jangka pendek

• Peruntukan dana: Pembiayaan penuh oleh peserta

• Penyertaan: Pelajar UTM/luar, orang awam dll.

• Tempoh masa: 7 – 14 hari (mengikut pakej yang ditawarkan)

*PAKEJ PROGRAM SEDANG DIBANGUNKAN



GO BEYOND POSTER
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INISIATIF KHAS MOBILITI OUTBOUND - PREMIUM CONTINENT

17

LONG TERM MOBILITY [STUDENT EXCHANGE PROGRAM & RESEARCH INTERNSHIP]

NORMAL MOBILITY - PARTIAL FUNDING FOR FLIGHT OR MEALS (in MYR)

PREMIUM MOBILITY - Flight (average & up to) + 

meals cost basis in MYR

Indonesia Thailand Vietnam Brunei Jepun Korea Phillippine Singapore Myanmar Cambodia Russia Europe/UK Australia New Zealand China Turkiye

FLIGHT FARES From RM500 up to RM2000 2500 3000 1500 2000 1000 2000 FLIGHT FARES

MEALS 
ALLOCATION From RM10 up to RM30 per day From RM20 up to RM50 per day

MEALS 
ALLOCATION

DURATION From 2 weeks up to 5 months From 1 month up to 5 months DURATION

MIN. PAX 1 pax 1 pax MIN. PAX

OTHER CRITERIA As listed in T&C of UTM Mobility program Targeted to Top 200 universities (QS Ranking) OTHER CRITERIA

TARGETED PAX * 50 pax = RM100,000 expected allocation * 20 pax = RM200,000 expected allocation TARGETED PAX

SHORT TERM MOBILITY [ACADEMIC VISIT / SHORT TERM MOBILITY]

NORMAL MOBILITY - TERMS & CONDITIONS APPLIED (in MYR)

PREMIUM MOBILITY - Flight (average) cost basis in 

MYR

Indonesia Thailand Vietnam Brunei Jepun Korea PhillippineSingapore Myanmar Cambodia Russia Europe/UK Australia New Zealand China Turkiye

FUNDING 1000 1000 1000 1000 1000 1000 1000 up to 500 1000 1000 2500 3000 1500 2000 1000 2000 FUNDING

DURATION > 3 days (not including traveling days) > 5 days (not including traveling days) DURATION

MIN. PAX 10 pax Russia, Europe, Australia, NZ, China & Turkiye COUNTRY

OTHER CRITERIA Must consist of one or more of the GUCI elements 5 pax MIN. PAX

TARGETED PAX * 310 pax = RM310,000 expected allocation * 100 pax = RM250,000 expected allocation TARGETED PAX



THANK YOU

www.utm.my

In the Name of God for Mankind
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